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̶ A leading center for knowledge development and dissemination within the 

domain of agri-food marketing & chain management in Flanders/Belgium, 

the EU and beyond  

RESEARCH VISION
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̶ APPLIED RESEARCH & SCIENTIFIC TRAINING

̶ We want to facilitate access to scientific intelligence within the domain of 

agri-food marketing and chain & network management allowing our (post-) 

doctoral researchers to outperform in the course of their future professional 

career

̶ CONSULTANCY & BUSINESS TRAINING

̶ We want to provide market intelligence allowing the business 

community/policy makers to be more successful and to obtain a higher 

performance when facing the challenges in the agri-food sector

RESEARCH MISSION
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BUSINESS DEFINITION

The Division Agri-Food Marketing & Chain Management

1.  applied research  

2.  scientific intelligence in the domain of

̶ marketing

̶ chain and network management

̶ sensory research

3.  training for students & professionals

4.  dissemination towards stakeholders: business, policy, scientists, students & 

the community

5.  capacity building in resource-poor setting
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RESEARCH
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APPLIED RESEARCH
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Prof Dr. Hans De Steur

Agri-food marketing

Stakeholder behavior 

Socio-economic methods

Experimental & synthesis 

methods

Prof. Dr. Xavier Gellynck

Chain management

Network management

Agribusiness management

Waste & sust. management 

Sensory evaluation

Division of Agri-food Marketing & Chain Management

Dr. Joachim Schouteten

Sensory evaluation

Affective science

Food design

Business development

WHAT

Theoretical

Empirical Methodological

Agri-food 

systems 

approach
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RESEARCH: THEORETICAL

̶ Theoretical: 

̶ Examine existing theories of 

‒ Behavioral science

‒ Chain and network management

̶ Define, operationalize and validate new 

constructs

‒ Marketing (e.g. stakeholder evaluation)

‒ Management (e.g. innovation capacity, 

performance measurement)
e.g. Stakeholder evaluation metrics
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̶ Methodological: 

̶ Innovating and advancing methodological approaches

‒ Chain management (e.g. network/chain as unit of analysis)

‒ Behavioral economics (e.g. experimental auctions)

‒ Sensory evaluation (e.g. VR, implicit methods)

RESEARCH: METHODOLOGICAL

10



DEPARTMENT AGRICULTURAL ECONOMICS

DIVISION OF AGRI-FOOD MARKETING & CHAIN MANAGEMENT

  

       

̶ Empirical: 

̶ Understanding driving forces underlying the socio-

economics of the agribusiness sector

̶ Evaluating the market potential of innovations in agri-

food

RESEARCH: EMPIRICAL
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Level of analysis

• Ex-ante/ex-post 

• Farm  →   fork

Scope of research

• EU and beyond

• Developing world
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PUBLICATIONS

̶ Output: ~ 15 WoS publications/year

̶ Domains: 

̶ Agriculture and Food Sciences, but also in Social sciences, Business 

and Economics, Biology and Life Sciences, Medicine and Health 

Sciences, …

̶ Major journals (high impact) in various domains, e.g.

̶ Trends in Food Science & Technology, Nature 

Communications/Biotechnology, Agribusiness, Food Quality and 

Preference, Food Research International, Journal of Sensory Studies, 

Journal of Cleaner Production, …
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̶ Training offer to students: 

̶ Faculty of Bioscience Engineering (3 campuses), Ghent University

̶ Faculty of Economics and Business administration, Ghent University

̶ Ghent University Global campus (GUGC; South Korea)

 

̶ Guest lectures (e.g. Faculty of Sciences, Medicine & Health; Copenhagen Uni, Brunel Uni, …)

̶ Training to professionals: 

̶ Ad hoc courses on management (chain management, strategic management, lean management), marketing (research methods, food 

marketing), business plan & sensory analysis

EDUCATION & TRAINING
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Economics & marketing Entrepreneurship & management Sensory analysis

Introduction to economics Advanced Marketing and Agribusiness 

Management

Sensory analysis 

Agricultural and Food economics Entrepreneurship and business management Rheology and Sensory analysis

Consumer behavior and marketing 

of bio-industrial products

Management of agri-food businesses

Applied Rural Economic Research 

Methods

Project Design in Agri-food Systems

Economics and marketing (GCC) Project Management, Entrepreneurship and 

Intellectual Property (GCC)

Plunge into your own Business plan 

(Summer School)
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SERVICE
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CAPACITY BUILDING
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Education 

Erasmus+

                              NutriSEA - Myanmar, 

Cambodia, Vietnam, EU

e-Tomato - EU

Community knowledge & skills development

Developing & developed countries 

RESEARCH & 

DEVELOPMENT

Mobility

H2020

FoodMAPPPHD fellowships – candidates from developing countries

Flemish gov (UGent BOF)

Sandwich PhD students

VLIR UOS 

IUC – Uganda

Team – Uganda, Kenya, Morocco

SI – Ecuador, Uganda, Philippines

H2020  

Smart Protein – EU 

Cropdiva – EU

WeLASER – EU

FAIRCHAIN - EU
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̶ The dissemination activities are directed to: 

̶ The business community through the collection of market information and 

consultancy

̶ Governmental institutions to whom we advice about the socio-economic 

impact/market potential of policy related measures

̶ The general public by contributing to societal discussions

̶ The students through the integration in course material

̶ The scientific community through academic outreach
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OUTREACH
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SENSOLAB

̶ Sensory facilities at Campus Coupure,

• incl. 7 booths & separate preparation room

̶ Used for education, research and services

̶ Training regarding sensory evaluation & consultancy to solve sensory problems and 

challenges

̶ Contact: dr. Joachim Schouteten (Joachim.Schouteten@UGent.be) 
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TOPICS & PROJECTS 
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Erasmus

Agri-food 

Marketing

Sensory 

analysis
Chain 

Management

PROJECTS

Selection of 

EU projects
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o De andere kip

o De impact van cosmetische 

kwaliteitseisen op 
voedselverlies

o PDPO - Smaakbeleving als 

hefboom voor marktinnovatie

o PDPO - Crowdsourcing en 

innovatie voor kmo’s en 

detailhandel 

o Het Menapisch varken

o PulseBake

o Finesweet

o Trends

o Fevia

o Valorfit

o Compass group

o …

o IUC – Uganda

o Team – Uganda, Kenya, Morocco

o SI – Uganda (post-harvest losses), 

Philippines (cocoa), Ecuador (cocoa)

PROJECTS

o Food safety perceptions and 

practices in Ethopia

o Biofortification value chain analysis
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PHD-RELATED PROJECTS, e.g.
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Prof. Hans De Steur 

Leveraging smallholder agriculture through integration of 

mobile phone technology and applications in Uganda

Evaluating current and future GM crops in Bangladesh: the 

case of Bt brinjal and Golden Rice

Estimating the value of healthier rice varieties in the 

Philippines

Socio-economic analysis as a tool to validate smart 

agriculture technologies

Development & Evaluation of Insect-based 

Complementary Foods for Children in Kenya

The role of social media in acceptance of alternative 

protein sources and products

Stakeholder evaluation of alternative protein chains

Prof. Xavier Gellynck 

Evaluation of lean management in agriculture

Management of innovation and alliances through agro-

food clusters

Analysis of food SME failures in Tanzania

Towards increasing agricultural productivity: A case 

of dairy farming

Examining short food supply chains’ intra-firm 

resilience in Ecuador

Measuring transparency in the food sector

Mapping & Utilizing the Potential of Philippine Cacao

Supply chain analysis of block chain technology 

Business model development of technological 

innovations in dairy, fruit and vegetables
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Smart Protein for a Changing World. 
Future-proof alternative terrestrial protein sources for human nutrition encouraging 

environment regeneration, processing feasibility and consumer trust & acceptance
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  Next generation of smart protein foods

SMARTPROTEIN

smartproteinproject.eu

https://smartproteinproject.eu/
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Producer
Food 

industry
End-user

Life-cycle costing (LCC): holistic assessment (LCA-LCC), incl. hotspot analysis

Expert evaluation: In-depth 

analysis of successful cases; 

benchmarking success factors

Sensory evaluation: 

Acceptance, hedonic liking, 

behavioral intervention

smartproteinproject.eu

Stakeholder analysis:   - sustainability perceptions

    - intention-to adopt/shift to PB  

https://smartproteinproject.eu/
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RESEARCH TEAM
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RESEARCH TEAM
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RESEARCH TEAM
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Completed PhDs BW27, date??
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ALUMNI

̶ Where some of our former colleagues ended up …
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Department of Agricultural Economics  

Division of Agri-food Marketing & Chain Management

https://agecon.ugent.be/agri-food-marketing-and-chain-management/ 

Prof. Hans De Steur

E hans.desteur@ugent.be

T +32 9 264 59 30 

 hansdesteur

 https://hansdesteur.weebly.com/

Prof. Xavier Gellynck

E xavier.gellynck@ugent.be

T +32 9 264 59 23

         

     

Dr. Joachim Schouteten

E joachim.schouteten@ugent.be

T +32 9 264 59 45

AgEcon dept

ageconugent

Dr. Joachim Schouteten

E joachim.schouteten@ugent.be

T +32 9 264 59 45

https://agecon.ugent.be/agri-food-marketing-and-chain-management/
https://www.ugent.be/bw/agricultural-economics/en/department
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